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Included Services

I Ongoing review of existing supply chain processes to identify processes
improvement and cost reduction opportunities

I Define and implement a set of relevant key performance indicators and
reporting methodology and format

I Create landed costs for all import shipments

1 Check all supply chain service provider invoices and authorize for
payment

I Monitor, measure and manage supply chain service provider performance
and costs

1 Prepare and present monthly supply chain management reports

I Undertake annual review of supply chain service providers performance
and costs

1 Transfer skills and knowledge to your existing staff

1 Offer strategic advice in relation to your supply chain strategy and how it
relates to your overall business objectives
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Why

1 Between 5% and 10% of supply chain service
provider invoices are wrong !!

1 Improved service levels
1 More responsive service providers

1 Greater control and visibility of supply chain
costs

I Cost reduction opportunities of between 10%
and 20% or more
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